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Strategic Goal No. 1: Land Use 
 
Zoning Ordinance Review and Update – Staff is preparing a request for proposal for the updating of  
all city land use regulations (platting, zoning, landscaping, signage, etc.), with an estimated issuance by 
early March. This initiative will address Irving’s current development regulations, which are outdated and 
no longer responsive to current development trends (mixed use, transit-oriented development, transit 
villages, urban forms, etc.) and the need for “speed to market” on projects. When completed, a fully 
integrated set of development ordinances and guidelines will effectively meet the city’s desire to achieve 
a quality sustainable urban environment, coupled with the developer’s need for flexibility and a 
streamlined development review process. 

 
Updated Comprehensive Plan – The completed draft of the 2008 Comprehensive Plan Update has 
been submitted by the consultant and is being reviewed by city staff. Plans are to forward the document 
to the Planning and Zoning Commission and City Council for consideration and endorsement in March. 
This initiative will update sections of the 1997 plan related to future land use, gateways and corridors, 
livability, and housing and neighborhoods. The plan will provide a pathway for the city to achieve a high 
quality of life in terms of its visual environment for residents, visitors and businesses. It also serves to 
document recent development initiatives under consideration in Irving (Texas Stadium site, downtown 
redevelopment, Urban Center Transit Oriented Development, etc.). In addition, it will be used when 
updating the city’s development ordinances. 

 
Irving Boulevard Enhancement Study – EDAW, the planning consultant for the Irving Boulevard 
Enhancement Study, is working on plans for improving the appearance and retail/commercial vitality of 
this major city corridor. A kickoff meeting with staff was conducted on Feb. 1, and will be followed by a 
community kickoff celebration next month. This planning initiative will involve an in-depth study of the 
corridor with focus on improvements to its infrastructure (streets, drainage, lighting, etc.), enhancement 
to its retail/commercial inventory and vitality, corridor aesthetics/landscaping and branding of its unique 
features/offerings to transform it into a future place of destination rather than merely an improved east-
west corridor through the city. When completed, the document will describe the methods and means to 
structure and finance this major boulevard transformation that will greatly improve the quality of life for 
area residents, visitors and businesses. 
 
MacArthur and Grauwyler Pocket Park – Construction has started on the pocket park at MacArthur 
Boulevard and Grauwyler Road. The project will include a paved plaza with a raised planter and bronze 
sculpture. The remainder of the park includes a retaining wall with bench seating, and the installation of 
crepe myrtles. The improvements are projected to be completed in May. 
 
MacArthur Beautification – Beautification of the west side of MacArthur Boulevard, from State Highway 
183 to Rochelle Road, has begun. The project includes two small corner plazas and the installation of  
75 specimen trees and 57 large ornamental trees and grasses. The entire length is being irrigated and 
the turf will be improved. The project will be completed in May. The second phase of the gateway marker 
will begin this summer, with completion by the end of the year. 
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South Irving Beautification Project – Franchise utility work is under way for the beautification project  
at the intersection of MacArthur Boulevard and Shady Grove Road, in conjunction with the North Lake 
College campus construction. Staff has coordinated the relocation of all overhead utilities to be installed 
underground at this intersection. This includes Verizon, Time Warner and Oncor Electric. This is the first 
phase of the work to be finished before paving and aesthetic improvements are made at this intersection. 
The project will be completed in conjunction with the opening of the North Lake campus next January.  
 
Strategic Goal No. 2: Vibrant Neighborhoods 
 
Building Demolition – The demolition at 1711 W. Irving Blvd. is completed, with the exception of the 
removal of rubble and debris. This particular building demolition was initiated by the property owner, 
who has plans to redevelop the property in the near future. In addition, demolition crews are razing  
the building at 1745 W. Irving Blvd., which was ordered by the Building and Standards Commission. 
No future plans have been determined for this site.   
 
Neighborhood Grants – A total of $20,000 is being awarded to 20 neighborhood groups to help fund 
neighborhood beautification projects and boost communications among residents. The projects address 
physical improvements, neighborhood identification with sign toppers, community building initiatives,  
and printed and Web site communications. Staff from Code Enforcement, Housing and Human Services, 
Library, Parks and Recreation, and Public Works teamed up with Corporate Communications on Feb. 15 
to review the neighborhood grant applications. The Community Partnership Fund provides grants 
between $250 and $1,500 to neighborhood associations annually.  
 
Strategic Goal No. 3: Economic Development 
 
Seven Small Businesses Nominated as Best in America – The Greater Irving-Las Colinas Chamber 
of Commerce has nominated seven Irving businesses for the U.S. Chamber’s Best Small Business 
Award. Nominees are: Joe’s Coffee Shop, Glory House Catering/Receptions on the Main, FastSigns, 
SAM Scribes & Designs (dba The Irving Journal), Big State Drug Store, Minuteman Press, and Mammen 
Glass and Mirror. National award winners will be announced by the U.S. Chamber on April 17. 
 
International Trade Development and Assistance Center – The Greater-Irving Las Colinas Chamber 
of Commerce has announced the opening of the International Trade Development and Assistance Center 
in partnership with the United States/Mexico Chamber of Commerce. The center will complement and 
help grow the Irving Sister Cities program by placing more emphasis on international business 
development. While the initial focus will be directed to Mexico, the business plan calls for additional 
markets such as China and India. Over the next seven months, the center will establish an International 
Trade Program for Irving to address trade missions and conduct training seminars on how to do business 
in foreign markets. 
 
Go Red for Women Luncheon – The Irving Convention and Visitors Bureau (ICVB) hosted a special 
client luncheon on Feb. 8. More than 125 red-clad special guests and women’s health advocates joined 
the ICVB to celebrate National Wear Red Day at the Marriott DFW Airport North. The luncheon—themed 
Red All About It—marked National Wear Red Day, a nationwide movement of the American Heart 
Association that celebrates the energy, passion and power of women to band together and wipe out  
heart disease.  
 
Groups in Irving – The Irving Convention and Visitors Bureau welcomed the following groups to Irving:  
Association of Mayors, Council Members and Commissioners (Jan. 31-Feb. 3); U.S. Department of 
Homeland Security (Feb. 4-15); International Shrine Clown Association (Feb. 6-10); Sun MicroSystems 
(Feb. 10-12); American Paint Horse Association (Feb. 14-18); Whole Heart Ministries (Feb. 14-17); 
National Cheerleaders Dance Alliance (Feb. 15-17); and U.S. Marine Corps Recruiting Command  
(Feb. 15-17). Total room nights used by these groups was 2,780.  
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International Commerce Park – Developers are in final negotiations with DFW International Airport 
for the remaining 93 acres of International Commerce Park, which is located within the city limits of 
Irving. Perot Development Company of Dallas received a 35-acre tract, of which 18-plus acres will be 
designated for the DB Schenker Dallas Campus. Perot also has rights to a 23-acre track beside its 
404,500-square-foot DFW International Commerce Park I. Developer Twin Rose will receive an  
18-acre site for a reported 250,000-square-foot project. Trammell Crow, an existing developer in the 
park, received another 17-acre tract in addition to its 1.6 million-square-foot Trade Center project.  
The completion of the leasing of this 400-acre park was completed in six years.   
 
Strategic Goal No. 4: Safe and Secure City 
 
24/7 Criminal Alien Program – Due to the effectiveness of Irving’s 24/7 Criminal Alien Program, 
Immigration and Customs Enforcement (ICE) has permanently assigned an agent to work 8 a.m. to  
5 p.m. Monday through Friday at the Irving Jail. ICE made this change to better accommodate the 
effectiveness of Irving’s program. The program continues to function on a 24/7 basis and follows all 
previous procedures when the agent is not on duty. 
 
Irving Police Awards Banquet – The 12th Annual Irving Police Awards Banquet will be held March 27 
with a silent auction beginning at 6:30 p.m., followed by dinner at 7 p.m. The banquet will be held at  
the Westin Hotel at State Highway 114 and Esters Road. For sponsorship opportunities, call the Irving 
Police Department at (972) 721-2598. 
 
Civil Service Seminar/Rescue Training – Assistant Fire Chiefs Mike Evitts and Rusty Wilson attended 
a civil service seminar, which addressed updates to civil service law. In addition, Fire Equipment 
Operator Joe Kowal and Firefighter Daniel Rozier attended rescue classes in Galveston to enhance the 
rescue knowledge for the Fire Department.  
 
Emergency Recording System Updated – The recording system for emergency dispatchers has  
been upgraded by Information Technology. The new upgrade enhances the dispatch information to  
be recorded and reviewed for emergency response and training. 
 
Strategic Goal No. 5: Diversity 
 
TGIF Speaker – As part of the city employee TGIF noontime speaker series, the City of Irving hosted 
Rochelle Rabouin on Feb. 15. In conjunction with Black History Month, the guest instructor shared her 
knowledge of the cultures of South Africa, its language and music. The event was open to all employees. 
The monthly speaker series is taped by Irving Community Television Network (ICTN) for employee 
viewing and airing on the city’s cable station. 
 
Strategic Goal No. 6: Effective Communications 
 
Emergency Preparedness Insert – The Corporate Communications Department has produced a 
special four-page emergency preparedness insert that will be mailed to residents with the March issue 
of City Spectrum. Working in conjunction with the Emergency Management Office, the insert provides 
helpful information and tips to assist residents with planning for various disasters. 
 
City Manager’s “City Talk” – A monthly online video for city employees, featuring City Manager Tommy 
Gonzalez, is produced by the Corporate Communications Department. Irving Community Television 
Network tapes the monthly segments, which are posted for employee viewing on the city’s intranet. The 
February segment features the city’s Go Green initiatives and encourages employees to do their part 
to help protect the environment.  
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Criminal Justice Tours – On Feb. 13-14, the Irving Municipal Court, in collaboration with the Police 
Department and Irving ISD, facilitated tours of the Criminal Justice Center for students of the Academy 
of Irving ISD. Four groups, consisting of 8-12 criminal justice students, were able to see the concepts 
learned in the classroom applied to real-life situations. The tours continue to successfully develop student 
interest in Irving city government. They provided a direct line of communication between students and 
criminal justice professionals and served to strengthen the relationship between the city and school 
district. Sheli Masterson (Municipal Court) coordinated the event and the following employees 
participated in the program: Wayne Lambert (Municipal Court), Alan Mayer (Municipal Court), Tim 
McBryde (Police), Clark Nethers (Police), John Schingle (Police), Kristin Spivey (Police), Judge Milton 
Sturman (Municipal Court), and Martha Tucker (Municipal Court).  
 
Student Tour of Landfill – Fran Witte with Solid Waste Services led a tour of the Hunter Ferrell Landfill 
for 20 fourth- and fifth-grade students and teachers from Sloan School. The tour included a discussion 
about how to reduce waste and extend the life of the landfill. Mike Abbott, who works at the landfill, talked 
with the students about equipment, safety and landfill operations. The students then visited a nearby 
drop-off recycling center.  
 
Strategic Goal No. 7: Cultural, Recreational and Educational Environments 
 
TheatreWorks USA – The Irving Arts Center kicks off spring with TheatreWorks USA’s musical,  
Winnie the Pooh, on Feb. 29. The show is based on the classic tales of Winnie the Pooh by A.A. Milne. 
Performances are at 9:30 a.m. and 12:30 p.m. at Carpenter Performance Hall. Tickets are $6 each. Call 
(972) 252-2787 or visit www.irvingartscenter.com. Other spring KidsArts activities include a new session 
of Saturday School starting Feb. 23, Spring Fling on April 5 and The Musical Adventures of Flat Stanley 
on May 1. 
 
TechKnow Day – Teen Tech Week is a national initiative sponsored by the Young Adult Library Services 
Association, which encourages teens to use libraries’ non-print resources for education and recreation, 
and to recognize that librarians are qualified, trusted professionals in the field of information technology. 
Irving Public Library celebrates this year’s theme of Tune In @ Your Library with a TechKnow Day 
program from 11 a.m. to 5 p.m. March 8. Teens in grades 6-12 are invited to participate in the activities. 
 
First Tuesday Library Card Sign-up – The Irving Public Library will begin a new outreach effort March 4 
in collaboration with the Parks and Recreation Department. Staff will be available at the Heritage Senior 
Center at 10 a.m. to issue library cards and talk with seniors about programs and resources available at 
the library. 
  
KidsNotes – The Irving Public Library is collaborating with the Las Colinas Symphony Orchestra on 
KidsNotes, a program offering children the opportunity to hear, see, touch and explore different aspects 
of classical music and the orchestra. It will provide information about the orchestra and give children a 
hands-on activity with an Instrument Petting Zoo. KidsNotes also includes a storytime, games and 
activities all designed to help kids relate to the symphony orchestra experience. The program takes  
place at 1 p.m. Feb. 23 at the East Branch Library, 440 S. Nursery Road. 
 
Strategic Goal No. 8: Sound Governance 
 
457 Deferred Compensation Plan Update – The city’s 457 deferred compensation plan, administered 
by the Strategic Resources and Budget Department, allows employees to invest in personal retirement 
accounts. Participation in the plan has increased 12 percent from January 2007 to January 2008. During 
the same period, employee investments through payroll deductions have increased 18.4 percent per 
month. These increases are the result of the “Make It Happen” enrollment drive conducted last year. 
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Civil Service Promotional Exams – During the month of March, Strategic Resources and Budget will 
administer civil service promotional exams for the positions of fire equipment operator (March 13), fire 
battalion chief (March 13), fire lieutenant (March 25) and fire prevention lieutenant (March 25). The 
scores from these exams will help determine employees within the Fire Department who are eligible 
for promotions. 
 
Police Written Entrance Exam – Strategic Resources and Budget facilitated an entrance exam for  
the position of police officer on Feb. 9 at the Irving Police and Fire Academy. A total of 66 people 
completed the examination and 46 of the applicants received a passing score.  
 
Open Records Requests – More than 700 requests for public information records have been processed 
by the City Secretary’s Office since City Council appointment of the city secretary as public information 
coordinator last September. The City Secretary’s Office developed a centralized citywide system for the 
processing of open records requests, and has trained employees on the procedures. This process 
ensures the successful processing and tracking of public information requests, and that charges for 
records are uniform throughout the city.  
 
Boards and Commissions Dinner – The City Secretary’s Office is finalizing plans for the March 18 
Appreciation Banquet for City Council-appointed boards, commissions and committees. The annual 
event is hosted by Mayor Herbert Gears and the City Council. The Corporate Communications  
Department assisted with the event planning by designing the invitation, program and other materials. 
 
On-the-Spot Awards – City of Irving employees continue to provide excellent customer service and also 
perform above and beyond their regular job functions. The following employees have received On-the-
Spot Awards for their performance: Bill Adams (Animal Services), Gayle Averitt (Parks and Recreation), 
Becky Dietz (Parks and Recreation), Antina Garza (Parks and Recreation), Robert Lawhorn (Parks and 
Recreation), Ed Matthews (Financial Services/Purchasing), Gene Moulden (Parks and Recreation),  
Saul Pedregon (City Attorney’s Office), Durenda Pena (Parks and Recreation), Terry Read (Parks and 
Recreation), Darlene Rush (Financial Services/Purchasing), and Johanna Stahl (Strategic Resources 
and Budget).  
 
Strategic Goal No. 9: Infrastructure Network 
 
Future Water Supply Study – City staff will be negotiating an engineering services agreement with 
consulting engineers to assist in the study of Irving’s future water supply. The City of Irving and the City 
of Paris have formally agreed to study and exclusively negotiate the potential sale of water from Lake  
Pat Mayse located in northeast Texas. This study will focus on availability of water in Lake Pat Mayse, 
the use of Lake Pat Mayse for pass-through or storage of water from other sources, pipeline routing and 
sizing, pumping and facility requirements, and estimation of associated costs.  
 
Transportation Convention – The City of Irving will host a Transportation Convention on March 5-7 
in Washington, D.C. The agenda will include discussions with numerous executive and legislative  
branch leaders. Many attendees and sponsors have already signed up to support the event. The 
meetings will be held in the Senate and House office buildings, and a reception will be held in the House 
Transportation and Infrastructure Committee Room. Elected officials have been very supportive of this 
first-time event, and the U.S. Chamber will host a portion of the event as well. This event complements 
the city’s annual Transportation Summit by highlighting Irving’s role as a transportation leader at the 
national level. This year’s 11th Annual Transportation Summit will be held Aug. 12-15 in Irving. 
 
City Computer Network/Server Maintenance – Information Technology has implemented a regularly 
scheduled time each month to perform maintenance and upgrades to the city’s network and server 
equipment. With this implementation, unscheduled downtime and services will be minimized for city staff 
and residents. All maintenance, with the exception of public safety, will occur on the second Wednesday 
of the month from 5 to 7 a.m.   
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Shared Network Drive for City Employees – A shared network drive has been created by Information 
Technology to allow employees to temporarily share computer files with other departments without 
having to e-mail or place the data on a USB device. This new drive is expected to increase 
communication efficiency across departments, enhance services for customers, reduce approximately  
25 percent of files being duplicated on the network, and reduce the time it takes to back up the network 
information on a nightly basis. 
 
Office Renovations – Building Services has completed office renovations at the Criminal Justice  
Center. Two new offices were created to better accommodate the personnel area. In addition, a new 
five-ton rooftop unit was installed at the Northwest Branch Library. The new unit is more energy efficient 
and will provide a comfortable environment for both residents and employees at the facility. Both of  
these projects were handled by in-house staff.             
 
Strategic Goal No. 10: Environmentally Sustainable Community 
 
Free Gardening Classes – The City of Irving will present two free gardening classes about low-
maintenance, water-conserving landscaping from 9 a.m. to 5 p.m. March 1 at the Valley View Municipal 
Complex, 333 Valley View Lane. In Xeriscape Landscape Design 101, students will learn about home 
landscape design basics so they can create an area that requires little or no supplemental watering and 
less pruning and maintenance than traditional yards. The second class, Fantastic Plants for North Texas, 
will focus on quality native and adapted plants recommended for and readily available in this area. 
 


